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HIGHLIGHTS OF PROGRESS

CELEBRATING TWO YEARS!



ACQUISITIONS TOPICS AND UPDATES

• Implementation of the new Book X12 with Vendor 
Selections Report.

• EDI invoicing improved handling shipping and VAS 
charges.

• Materials processing and vendor experiences.



Discussion of updates for libraries using BLUEcloud
● BLUEcloud Acquisitions 
3 libraries use BLUEcloud Acquisitions 

● BLUEcloud Cataloging Pilot
6 libraries evaluated during a period of 3 months 
4 libraries still use it alongside WorkFlows

BLUECLOUD SUITE



DIVERSITY, EQUITY, AND INCLUSION EFFORTS

Our commitment to diversity is evident in new subject 
headings, like indigenous, women superheroes, Asian 
American, and handicapped superheroes.



TRAINING AND LEARNING OPPORTUNITIES

We give feedback to SWAN on documentation and the 
online learning courses.



COLLABORATIVE PROBLEM-SOLVING

Open discussions allowed us to tackle challenges 
effectively, resulting in improved closed captioning, 
vendor relationships, and banned books handling.



IMPACT

“The Acquistions and Cataloging Users Group has helped my team 
learn and develop skills with BLUEcloud products. As a co-chair, I've 
had to come out of my shell which has been very rewarding for me 
as it coincided with the beginning of my career as a Manager. The 
Acquistions and Cataloging Users Group has allowed me to discover 
new ways to streamline our workflow from other colleagues. This 
group allowed my team to master BLUEcloud Acquistions and 
participate in the BLUEcloud Cataloging pilot. I feel heard at these 
meetings.”

- MaryKellie Marquez, Warrenville Public Library District, 
Acquisitions and Cataloging Manager 

     Acquisitions and Cataloging Users Group co-chair



THANK YOU

Thank you for your dedication and contributions to our 
Acquisitions and Cataloging Users Group. We invite new members 
to join us in shaping the future of our consortium!



The Team

ACUG CO-CHAIRS

Sarai Barrios-Eisenhower Public 

Library
barrioss@eisenhowerpld.org

Technical Services Assistant

MaryKellie Marquez-Warrenville 

Public Library
marykellie@warrenville.com

Acquisitions and Cataloging Manager

 

Samantha Dietel
samantha@swanlibraries.net

Consultant, Bibliographic Services

Claudia Nickson
claudia@swanlibraries.net

Consultant, Bibliographic Services

Vickie Totton
vickie@swanlibraries.net

Consultant, Information Technology Systems & Support

Cynthia Romanowski
cynthia@swanlibraries.net

Bibliographic Services Manager

SWAN



ASPEN USERS GROUP
MELISSA SIDDIQUI

OAK BROOK PUBLIC LIBRARY



TOPICS

• Quirks

• Browse Category management

• Link to WorldCat

• Masquerade mode 



CURRENT TOPIC

• Multi-edition records



CURRENT TOPIC

• Wikipedia Enrichment



UPCOMING MEETING

Tuesday, October 10



BOOK CLUB USERS GROUP
LAUREN MAXWELL

GENEVA PUBLIC LIBRARY DISTRICT



CIRCULATION USERS 
GROUP

CRYSTAL VELA
SWAN UX CONSULTANT



CIRCULATION USER GROUP

What is the Circulation User Group? 
Why should I attend these sessions?

The circulation user group is a meeting where circulation managers from many 
SWAN libraries get together to discuss circulation processes, procedures, and 
software/application use related to circulation functions. It is also a great place to 
ask questions, share successes, and network with peers.

We meet via Zoom and you can access previous meeting agendas on the SWAN 
support site under the Meeting and Training Tab.

Remember, if you miss a meeting, the sessions are recorded, and you can view a 
recording of the meeting at any time!



HOW HAVE WE HELPED?

We identified confusing processes and incorporate teachable moments with the help of SWAN staff.

• Circulation Map training
• Hold Map training
• CPL blocks
• Helpful Circulation Reports
• How to properly delete Notes/Comments in a patron record

We work with SWAN staff as a sounding board and offer ways to better the patron’s user experience

• Use of special statuses 
• MessageBee tiered login
• Boxed sets and how they interact with Aspen

Share resources, procedures, and ideas with each other

Discuss best practices 

Bring topics to the Circulation Advisory committee when needed



WHAT DO WE DISCUSS 
WHEN WE MEET?

Agendas are member driven!

Some examples include:

• Current and future procedures of Online Library Card Verification.
• Promotion of the BLUEcloud Mobile App.
• The role of physical library cards - how will the fit in with an 

increasingly digital society?
• An examination of the  reorganization of roles within the library: what 

duties does today’s circulation clerk perform?
• Hiring and retaining qualified staff in today’s competitive job market.
• Brainstorming for inspiring and informative in-service training days.
• Updates on new training opportunities offered by SWAN staff and user 

groups.



IMPACT

 “Participation in the Circulation User Group has been one of the most 
rewarding aspects of my professional career.  Many of the best practices I 
utilizes every day in my department were first introduced to me by my 
colleagues in the Circulation Users Group.  The Users Group has also been 
a wonderful forum for discussing current trends and issues confronting 
circulation departments.  However, by far the most rewarding part of 
participating in the SWAN Users Group has been the opportunity to know 
my fellow colleagues throughout the consortium.  Their support, breath of 
knowledge and advice has been invaluable to me.”

–Peggy Tomzik, Eisenhower Public Library District, Circulation Manager

Circulation User Group Committee Chair



IMPACT

The Circulation User Group has been a tremendous help with my career as 
a Circulation Manager. I first attended these meetings and the Circulation 
Advisory Group meetings as an Assistant Circulation manager at the 
recommendation from Peggy. These meetings have been a great source of 
information and ideas and I have experienced so much willingness to help 
and work together with other managers. Attending these meetings also 
helped me stay on top of new procedures and themes happening in 
libraries such as going fine free. It’s a safe place for new managers to ask 
questions that they are nervous to ask and get helpful guidance. It has also 
been a great way to meet and get to know the faces behind the people 
answering the SWAN help tickets! 

–Victoria Muraiti, River Forest Public Library Material Services Manager

Circulation User Group Committee Co-Chair



ILL USERS GROUP
MEGHAN MORAN

OAK LAWN PUBLIC LIBRARY



RFID USERS GROUP
REBECCA BARTLETT

LA GRANGE PUBLIC LIBRARY



AGENDA

1. About Us

2. SWAN RFID Libraries

3. By the Numbers

4. 2022-2023 Projects

5. Future Projects

6. Questions?



ABOUT US 

• First SWAN RFID workshop in 2014 with 9 libraries
• SWAN RFID Committee established in 2015; became Users Group in 2018
• Co-Chairs:

• Ahren Sievers, Systems Administrator, SWAN Library Services 
• Rebecca Bartlett, Access Services Manager, La Grange Public Library

• Meet two times per year
• Members: SWAN RFID libraries and SWAN libraries interested in 

implementing RFID
• Past SWAN Expo Programs:

• Implementing RFID @ Your Library (2017)
• RFID Panel (2019)

https://support.swanlibraries.net/meetings-trainings/annual-conference/archive


SWAN RFID LIBRARIES



BY THE 
NUMBERS 

With the addition of Addison Public 
Library, 21 of 101 SWAN Libraries 
have an RFID system.

The 21 SWAN RFID Libraries hold 
approximately one-third of the 
physical items in the SWAN Catalog.



2022-2023 PROJECTS

• Created a list of SWAN RFID libraries and their 
software and hardware vendors (October 2022)

• Presented a panel of four SWAN libraries with new 
RFID implementations (April 27, 2023)

• Added RFID Libraries documentation to the SWAN 
Support Site (May 2023)

• Met with RFID vendors at the American Library 
Association Conference Exhibit Hall (June 26, 2023)

https://support.swanlibraries.net/meetings-trainings/meeting-documents
https://support.swanlibraries.net/documentation/88053
https://hallerickson.ungerboeck.com/prod/app85.cshtml?aat=3kxf8rjsnhHBt1%2bbp7%2b2DLenN3QU0iA4qGusEUgTj0Y%3d


FUTURE PROJECTS 

• Host a virtual Vendor Fair for RFID companies to showcase products and services (November 2, 2023)

• Post sample Requests for Proposal (RFPs) on the SWAN Support site

• Promote the RFID Users Group to staff from SWAN RFID libraries

• Create guidance for SWAN libraries interested in implementing RFID and RFID libraries joining SWAN



QUESTIONS

Next SWAN RFID Users Group Meeting:

November 2, 2023

Ahren Sievers : ahren@swanlibraries.net

Rebecca Bartlett : rebecca@lagrangelibrary.org

mailto:ahren@swanlibraries.net
mailto:rebecca@lagrangelibrary.org


CATALOGING ADVISORY
JOY ANHALT

TECHNICAL SERVICES MANAGER

 TINLEY PARK PUBLIC LIBRARY



CATALOGING ADVISORY

• “This group is a working group assigned with detailed 
review of data standards and testing of how those 
standards are applied throughout the consortium. Their 
work is presented to the entire membership at 
Cataloging Users meetings.”

• Meetings are open to everyone

• Meeting dates: February, April, July, October



CATALOGING ADVISORY

• Why did Tinley Park become a Cataloging Library?

• How many people are in your Technical Services 
Department?

• What is the time commitment to be a Cataloging 
Library?

• Knowledge needed?

• Pros vs Cons?



CATALOGING ADVISORY

TRAINING OPPORTUNITIES

• IHLS Cataloging Maintenance Center (L2 calendar)

• LACONI Technical Services Section https://www.laconi.net/technical-services

• OCLC training https://help.oclc.org/Librarian_Toolbox/OCLC_training/Training

• RAILS (L2 calendar)

• SWAN Online Learning https://support.swanlibraries.net/meetings-trainings/swan-
online-learning

INTERESTED IN BECOMING A CATALOGING LIBRARY

• Email SWAN requesting an application

https://www.laconi.net/technical-services
https://help.oclc.org/Librarian_Toolbox/OCLC_training/Training
https://support.swanlibraries.net/meetings-trainings/swan-online-learning
https://support.swanlibraries.net/meetings-trainings/swan-online-learning


CIRCULATION ADVISORY
SANDRA LEYVA

ALSIP-MERRIONETTE PARK PUBLIC LIBRARY DISTRICT



CIRC ADVISORY IMPACT

- Networking

- Miro Board

- Training/Support

- Best Practices/ Circulation 
Policies

- Share input on documentation 

- Online learning

- Create scenarios

- Opportunities

- Working with new Circ Managers

- BlueCloud testing



PRESENT AND FUTURE 

• BlueCloud Testing 

• Sharepoint & homework

• SWAN Online Learning

• Bills course scenarios

• Holds course scenarios

• Mentorship Program

• Launched March 2023

• 5 members mentoring Circ Managers

• Building relationships

• 5 Open Seats 

• Self Nominations open in October





DISCOVERY & USER EXPERIENCE 
ADVISORY (DUX)

MICHELLE KURCZAK
MESSENGER PUBLIC LIBRARY OF NORTH AURORA



WHAT IS DUX?

• Discovery and User Experience Advisory members collaborate on both patron and staff facing interfaces for 
searching catalog data. This group is engaged in research activities related to user experience and are active 
participants in conducting research.

• DUX focuses on public services, especially how both patrons and staff use discovery interfaces like the Aspen 
catalog and mobile app.

• We represent youth and adult departments as well as staff interested in patron UX.

• We test and provide recommendations on improvements to Aspen and the app, help SWAN prioritize catalog 
development requests, and research how patrons and staff use the catalog. (UX research is always voluntary!)



HOW DO I PARTICIPATE IN DUX?

• Come to the next meeting on September 28!

• We meet on Zoom. See the agenda, past recordings, and research on the 
support site.

• Most meetings include:

• Review of recent Aspen updates

• Research activity (test specific features, vote on development priorities, etc.)

• Updates on related SWAN groups and projects (previewed MessageBee)

• Discussion on relevant questions, suggestions, or concerns/complaints  

• Visit the SWAN forums for more conversation, to post questions, and to 
suggest agenda items for upcoming meetings.

• Why? 

• Meet and collaborate with staff from SWAN and other libraries, learn about 
upcoming changes and projects, share your expertise and opinion on priorities 
and improvements, make an impact on SWAN for your patrons and colleagues!



WHAT IS DUX WORKING 
ON?

• 2023 New Year’s Resolutions (project and 
research priorities)

• Improve the app experience

• Visual design improvements

• Improvements to lists

• Accessibility improvements

• Summer 2023 research: How/if people are 
accessing databases? What are some better 
ways to connect patrons to resources?

• Priorities for development requests with 
Bywater (Aspen developer) and SWAN:     
Must Do | Should Do | Could Do

• Join DUX and share your suggestions!

A/B 
test



E-RESOURCE ADVISORY
OLIVIA MONTOLIN

SWAN E-RESOURCES CONSULTANT



Highlights 2023
Marketing electronic 

resources
OpenAthens Administrators Open Access Resources 

Project
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