
SWAN Fireside Chat
March 28, 2023



Agenda

• Addison Update
• MessageBee Update
• SendGrid Deliverability
• EBSCO renewal update
• Comics Plus update

• Course updates
• Aspen tip of the month
• Circulation Mentor Program & 

Checklist
• Upcoming meetings, training, 

announcements



Addison Public Library update
Project update

• 3/14 SWAN Notifications 
webinar recording & slides 
posted

• 3/21 Centralized Billing 
webinar recording & slides 
posted

Upcoming Training

• Circulation Basics Demo/Office Hours 
Tues, 3/28 2-3 PM

• Patron Management Demo/Office 
Hours Tues, 4/4 2-3 PM

• Aspen Office Hours - Patron Interface 
Tues, 4/11 2-3 PM

• Aspen Office Hours – Admin
Tues, 4/18 2-3 PM

https://support.swanlibraries.net/training/94169
https://support.swanlibraries.net/training/94174


MessageBee update

Where we're at:
• We've begun live testing of 

MessageBee notices for 
ILL_LIBS and SWS patrons!

• Some tweaks needed for bill 
notices, working with 
SirsiDynix

• Finishing up on reviewing 
remaining SWAN templates



MessageBee update
Initial issue with some SMS notices being marked as SPAM has been 
fixed & since then, our failure rate has been low
Below is actual usage report for MessageBee activity



Email notifications bounce fix

• Worked with Twilio 
support to identify areas 
where we could improve 
our overall deliverability

• All SWAN-owned domains 
have been verified with 
SendGrid

• Link Branding and 
Reverse DNS configured

• Bounce list purged



• Bounce Drops are emails dropped by SendGrid during pre-processing
• Email address added to bounce list upon first bounce-back from 

receiving server
• SendGrid will reject any subsequent email to this address until the 

email address is  removed from the bounce list
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EBSCO group purchase renewal

• Database selection form will open

April 24

• Database selection form is closed

May 12

• SWAN order details are due to RAILS

May 24

• Updated EBSCO links sent to libraries

June 30

• Updated EBSCO selections are live

July 1

• EBSCO demo
• Hosted by RAILS for Public 

Libraries
• Wednesday, April 5, at 12:00 p.m.
• Register on L2

• Updated pricing for SWAN 
group purchase available on 
our SWAN Support Site



Comics Plus group purchase update

Join Now!
• Readers have unlimited, 

simultaneous access
• Price for new libraries available on 

our SWAN Group Discounts Page
• Form for sign up available on our 

SWAN Support Site

Renewal Information
• Current libraries will keep 2022 

pricing plus a 3% cost increase
• Price for renewals available on our 

SWAN Group Discounts Page
• Renew or opt-out form available 

on our SWAN Support Site

Demo for Public Libraries hosted by SWAN and Comics Plus
Thursday, April 6, 2023, at 12:00 p.m.
Register on L2



New addition to SWAN Online 
Courses: TS300 General Local 
Practices in 
Cataloging

14 courses in Patron Services 
and Technical Services

321 users

702 class registrations



Aspen tip of the 
month

If you use the Aspen 
Purchase Suggestions, you 
can now receive an email 
when there is a new 
suggestion. 
You can also set a custom 
"from" address for email 
updates to patrons.



New Circulation 
Managers 
Checklist & 
Mentor Program
SWAN Circulation 
Advisory Group
• Mentor Program for 

NEW Circulation 
Managers

• Brand New Checklist 
for Circulation 
Managers



User groups & upcoming events



Upcoming Office Hours

Cataloging Office Hours April 3rd 10 a.m.

Bring acquisitions, cataloging, and serials questions 
for help problem-solving and brainstorming. The 
team will also share their tips and tricks.

Circulation & Holds Map Office Hours April 5th 2 
p.m.

Review circulation and hold maps and how their 
impact your patrons and resource sharing. We will 
use examples from participant's libraries and 
provide some tips on how to manage these critical 
policies for your library. This is a great opportunity 
for people to see behind-the-scenes policies that 
drive circulation in SWAN.

Circulation, ILL, Outreach Office Hours April 12th 10 
a.m.

Bring your questions on circulation, interlibrary-
loan, and outreach. This includes review of OCLC 
WorldShare ILL, Symphony Outreach, configuration 
questions, and handling exception cases.

BLUEcloud Analytics Office Hour April 19th 2 p.m.

Bring questions, challenges, and examples you 
would like to pursue in this informal problem-
solving and tips session.

Directors' Coffee Hour April 24th 1:30 p.m.

An informal bi-monthly discussion for SWAN library 
directors and administrators with Aaron Skog, 
SWAN Executive Director.

SWAN Office Hours are events held with 
experts at SWAN for anyone that would like to 
ask questions and discuss in a virtual group 
setting. 

We updated these events in L2 to allow for 
registration, which gives you the benefit 
of receiving email reminders.

https://librarylearning.org/event/2023-04-03/swan-cataloging-office-hours
https://librarylearning.org/event/2023-04-05/swan-circulation-hold-map-office-hours
https://librarylearning.org/event/2023-04-05/swan-circulation-hold-map-office-hours
https://librarylearning.org/event/2023-04-12/swan-circulationilloutreach-office-hours
https://librarylearning.org/event/2023-04-12/swan-circulationilloutreach-office-hours
https://librarylearning.org/event/2023-04-19/swan-bluecloud-analytics-office-hour
https://librarylearning.org/event/2023-04-24/swan-directors-coffee-hour


Upcoming meetings

• Monthly Office Hours
• April 3, 10:00 am ~ Cataloging

• April 5, 2:00 pm ~ Circulation & Hold Map

• April 12, 10:00 am ~Circulation/ILL/Outreach

• April 12, 2:00 pm ~ Aspen

• April 19, 2:00 pm ~ BLUEcloud Analytics

• Meetings
• April 6, 12:00 pm ~ Comics Plus Demo

• April 11, 9:30 am ~ Aspen Users

• April 13, 9:30 am ~ Cataloging Advisory

• April 19, 9:30 am ~ Circulation Users

• April 21, 9:30 am ~ SWAN Board Meeting

• April 24, 1:30 pm ~ SWAN Directors' Coffee Hour

Office hours are free-form, without an agenda. 
Bring your questions, ideas you’d like to share, and 

request demonstrations of how to perform 
functions/tasks.

See SWAN’s events on L2

https://librarylearning.org/events?keyword=&location=&sponsor=80&type=All&audience=All&topic=All&program=All


See you next time!

Join us for the next SWAN 
Membership Fireside on 
Tuesday, April 25th 11am-
noon
See L2 for Zoom details
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