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Revenue
4050 Other Grants 253,747.92 1,200 5,000 Grants awarded to LLSAP that do not originate from a State or federal
government source are classified as other grants. RAILS LLSAP Catalog Grant for
one-time costs of adding new member libraries, and RAILS Continuing Education
grant are recorded in this line.
4060 Fees For Services And 1,775,863.67 2,468,716 2,740,626 Any fees for services and materials LLSAP charges its member libraries are
Materials - Membership generally recorded as revenue in the proprietary fund. Full membership fees are
Fees recorded in this line.

4061 Internet & Enhanced 8,490.99 7,300 - This revenue line is a breakout of the Fees for Services & Materials as defined in
Access Fees the Chart of Accounts

4062 Maintenance Fees - -

4070 Reimbursements 15,570.00 30,500 7,600 Library reimbursement for one-time migration costs and/or reimbursement for
event meals included in this budget line. Consist of amounts charged to a third
party equal to a cost incurred from an external source on behalf of that third
part. For example, if the LLSAP purchases an item or service for a member library
and then bills the member library for the cost of the item or service.

4071 Reimbursements - Lost 6,027.54 - - Breakout line for Reimbursements: reciprocal borrowing and interlibrary loan

Materials losses.
4072 Reimbursements - 70.00 900 900 Breakout line for Reimbursements: reciprocal borrowing and interlibrary loan
Collection Agency Fees loss collection agency fees.

4075 Group Purchase Receipts 3,534.15 - 721 Breakout line for Reimbursements: group purchases such as credit card swipes,
and Envisionware for member libraries.

4080 Investment Income 21,792.65 6,800 22,000 Investment earnings by the LLSAP on its investments are recorded as investment
income in the fund in which the related investments are recorded.

4090 Other Revenue - RAILS 503,448.00 598,985 524,679 Any revenue that cannot be classified in any of the above accounts should be
included as other revenue in the fund to which it relates. Examples of other
revenue include, but are not limited to, donations from private sources, fines
and donated services by one fund of the LLSAP on behalf of another fund of the
LLSAP. The RAILS general fund paying for the LLSAP resource sharing services is
recorded in this budget line.

4091 Lost Materials 13,359.24 - Reimbursed losses from reciprocal borrowing and inter library loan. Chicago
Public Library reimbursements would be recorded within this budget line.

4095 Other Revenue - - -

Inventory
Total Revenue 2,601,904 3,114,401 3,301,526
Expenses

5000 Library Professionals 311,235.30 323,900 323,900 Salaries or wages paid to employees whose position descriptions ordinarily
require an MLS, MIS, or above.

5010 Other Professionals 813,620.45 964,700 964,700 Salaries or wages paid to employees whose position descriptions ordinarily
require a bachelor's degree or above, excluding library professionals.

5020 Support Services 251,490.22 258,200 258,200 Salaries or wages paid to employees whose positions are not classified as library
professionals or other professionals.

Total Salaries & Wages 1,376,346 1,546,800 1,546,800

5030 Social Security Taxes 100,547 118,400 118,400 Payroll taxes and fringe benefits-- employer's share only. Social Security taxes
(FICA).

5040 State Unemployment 1,270 - -

Ins.

5050 Worker's Compensation 3,648 2,200 2,200

5060 Retirement Benefits 133,299 141,600 140,900 Payroll taxes and frindge benefits - employer's share only. Retirement benefits -
IMRF contributions, pension, etc.

5070 Health, Dental, Life And 186,186 232,300 234,600 Payroll taxes and fringe benefits-- employer's share only. Health, dental and life

Disability Insurance insurance
5080 Other Fringe Benefits - 2,500 2,500 Tuition reimbursement benefit for employees
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5085 Wellness Benefits 2,244 5,100 5,100 As a benefit to all employees, SWAN will reimburse up to $35 per month/$420
per year for wellness-related activities. This benefit will be considered taxable
income, and paid via the payroll process. Wellness-related activities are those
that result in a direct physical, nutritional, or other health-related benefit.

5100 Recruiting 425 900 900 Costs for personnel search, advertising of the position.

Total Personnel Benefits 427,618 503,000 504,600

5110 Print Materials 15,047.34 10,730 8,000 Books, periodicals, newspapers, pamphlets, continuations, standing orders,

loose-leaf services, etc.

5130 E-Resources 389.00 500 500 Subscription to online publications.

Total Library Materials 15,436 11,230 8,500

5140 Rent 102,631.05 101,044 105,904 Rent/lease payments for use of property and buildings not owned.

5150 Utilities 6,169.31 5,400 6,400 Charges for electricity, heat and water, but not telephone charges.

5160 Property Insurance 1,476.00 1,476 1,500 Insurance premiums for build and ground and all contents.

5170 Repairs & Maintenance 1,419.29 200 1,180 Expenditures for lawn care, snow removal, maintenance supplies, other facility

maintenance.

5180 Custodial Service & 10,369.77 8,500 8,500 Includes costs for janitors and caretakers who are not employees, cleaning
Supplies supplies, etc.

5190 Other Building 150.00 100 100 Includes trash removal, exterminating, window washing, fire and alarm service.
Maintenance
Total Building & Grounds 122,215 116,720 123,584

5250 In-State Travel 3,103.06 2,200 2,200 Expenditures for overnight lodging, fares for airfare, planes, trains, taxicabs, auto

rental, meals, etc. incurred in lllinois.

5260 Out-Of-State Travel 4,207.94 11,000 11,000 Same items listed above incurred outside of Illinois

5270 Registrations And 3,048.35 2,900 2,900 Includes costs and fees for staff and board members enrolling in seminars,
Meeting, Other Fees conferences, and educational courses. Includes board meeting expenses, official

functions, and meals at meetings.

5280 Conferences and 19,842.89 14,000 14,000 Costs for honorariums, materials and supplies, travel for speakers, meeting
Continuing Education expenses, etc.

Meetings
Total Travel & 30,202 30,100 30,100
Registration
5290 Public Relations 857 - - Charges for publicity, advertising, classified advertising, promotional materials,
outside printing and design of promotional materials. Includes library awareness
activities and monogramming of promotional type clothing.

5300 Liability Insurance 8,550 8,900 8,900 Insurance premiums for bonding, errors and omissions, personal and director's

liability, umbrella packages, etc.

5310 Computers, Software 29,221 62,481 62,426 Software and supplies below $5,000.

And Supplies

5320 General Office Supplies 3,603 9,000 4,000 Paper, office supplies, such as pencils, paper clips, etc. and equipment costing
And Equipment less than $5,000.

5330 Postage 900 900 900 Stamps, postage machine refills, overnight express, UPS, parcel insurance, etc.

5370 Other Supplies - -

5380 Telephone And 19,082 20,100 19,400 Tolls and taxes for local and long distance voice calls, data lines, data circuits,
Telecommunications and FAX lines.

5390 Equipment Rental 3,936 3,700 3,700 Payments made for use of equipment, computers, copy machines, etc., which

are neither owned nor part of a lease-purchase agreement.

5400 Equipment and Software 356,088 491,683 653,700 Actual charges to service, fix or maintain equipment, computers, copy machines,
Maintenance and includes expenditures for contracts to service or perform preventative
Agreements maintenance or repairs on equipment, copy machines, etc. for a fixed price. Line

used by LLSAP for vendor maintenance for integrated library system, server
operating system maintenance, and other server infrastructure expenses.

5410 Legal 2,840 1,800 5,000 Fees for attorneys' services, including retainers.
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5420 Accounting 9,700 10,000 8,445 Fees for audits, outside services for bookkeping and payroll processing, etc.

5430 Consulting 13,065 65,100 2,000 Fees paid to professionals outside of LLSAP for services other than legal or
accounting, such as computer consultants, independent library consultants, or
appraisers.

5435 Payroll Service Fees 3,088 3,800 3,900 Breakout line for Contractual Staff budget: payroll service fees, costs associated
with reporting requirements.

5440 Contractual Staff 2,400 2,400 2,400 Fees paid directly to persons engaged in contractual work or service
arrangements with the LLSAP.

5450 Information Service 228,055 277,300 336,200 Computer and software services and fees, online services such as OCLC, Dialog,

Costs automation services, database services, system use fees, library circulation
system, retrospective conversion, etc. Ebook services, Novelist, MARCIVE,
catalog enhancements.

5460 Contract Agreement W/ 158,748 - - May include domain name registration, online survey tools for use purchased in

Systems, Member a specified period of time, website encryption services, and other outside
Libraries & Cooperatives services. Contract for notice printing, collection services for unreturned materials
are recorded in this line.

5480 Other Contractual 16,948 22,100 45,300 May include domain name registration, online survey tools for use purchased in

Services a specified period of time, website encryption services, and other outside
services. Contract for notice printing, collection services for unreturned materials
are recorded in this line.

5485 Group Purchases 3,309 - 721 Breakout line for Contractual Services: see Revenue line #4075 Group Purchase
Receipts for expense reimbursements.

5495 (Gain)/Loss on Asset

Disposal
5500 Professional Association 100 400 400 Costs for various individual or LLSAP memberships in professional organizations.
Membership Dues

5510 Miscellaneous 5,325 1,000 1,000 Includes, but is not limited to, bank charges, printed checks, cash shortages and
overages, lost books and equipment, allowable interlibrary loan charges
(including photocopying charges), and film rentals

5515 Miscellaneous - E- 3 - -

Commerce Fees
5590 Interest - -
Subtotal Expenses 2,837,633 3,188,514 3,371,976

5490 Depreciation 52,793 34,167 31,647 For proprietary funds and government-wide financial statements only.
Depreciation charges are intended to allocate the cost of a fixed asset over the
estimated useful life of the unit in a systematic and rational manner using the
straight-line method.

5025 Vacation Expense 25,608.87 2,800 10,000 Per GASB, Vacation Expense is the account created to segregate the amount of
the expense incurred by SWAN for the current years’ addition or subtraction to
the balance of earned but unused staff vacation time. The Balance Sheet reflects
the fact that Compensated Absences has been adjusted for the year-end to
show, as of June 30 of the given fiscal year, the current value of this earned but
unused vacation. This is more a potential than actual liability as employees most
likely will use most of their vacations while being employed.

Total Expenses 2,837,633 3,188,514 3,371,976 Total operating expenses, not including Depreciation or Vacation Expense.
Deduction from Reserves 235,729 74,113 70,450
Total Revenue (from above) 2,601,904 3,114,401 3,301,526
Excess of revenues over (under) (235,729) (74,113) (70,450)

estimated expenses
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